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Executive Summary 

The current semi-annual report covers the activities of the CIDA project “Brazil Inland Fisheries: 
Sustainable Livelihoods and Conservation” conducted between April 1st and September 30th, 2004. 
During this period, numerous activities were carried out, including: a dispute resolution workshop, 
a training workshop on community organization, the 1st regional Fisheries Forum, assistance in 
production of a documentary film, community meetings, a Brazilian trained in participatory 
development, project management and community development support in Brazil, organization 
and participation in 5 local seminars, workshops and technical meetings, participation in 4 
international conferences, initiation of training of a Brazilian in aquaculture methods, Brazilians 
trained in radiotelemetry, initiation of habitat improvement and environmental education initiatives, 
contributions to local and international media, two public awareness articles in an online magazine, 
project management, activity planning and steering committee meetings, and project management 
and technical missions to Brazil by Joachim Carolsfeld and Brian Harvey (see report for full list). 

Progress towards expected outputs in the subprojects and crosscutting themes is approximately 
40%, whereas progress towards long-term outcomes is approximately 20%. 

Summary of Activities  

See Appendix A for a tabular summary of results and indicators for activities completed during the 
reporting period. 

Sub-project 1 – Preparing communities for co-management 

Activities Completed 

§ Activity 1.1.4 – Identify and resolve user group conflicts. A dispute resolution / conflict 
management workshop was held at WFT in Victoria June 8th and 9th, 2004, led by Alex 
Grzybowski. Brian Harvey, Joachim Carolsfeld, Carmen Ross, Alex McCallum and Alison 
Macnaughton participated in the workshop, which involved a basic overview of conflict 
assessment and management strategies, as well as facilitation techniques. The seminar 
focused on the context surrounding Projeto Peixes Pessoas e Agua, as well as the 
relationships between various project partners, and was designed to provide tools essential 
for resolving conflicts arising in the project. Past, existing and potential conflicts and their 
connections to project activities were also discussed in detail. Finally, strategies and next 
steps to address immediate conflict situations within the project were developed and 
agreed upon. Alex McCallum (WFT) prepared a report of the workshop (see Appendix C).  

 
§ Activity 1.1.4 – Identify and resolve user group conflicts. Previous activities in the project 

included a participatory revision of the state fisheries law (decreto).  However, the version 
published at the end of 2003 was substantially different from that agreed to in this meeting, 
which created substantial conflict between the fishermen and regulators.  The project 
assisted in resolving this situation, culminating in a meeting on May 2, 2004, with the 
State’s Environment Secretary (José Carvalho, new secretary of the São Francisco Basin 
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Committee) and the Head of the subsidiary IEF, together with a variety of supporting 
political and civil representatives.  See Appendix C for a copy of the final revised version 
of the decreto as it was published on the IEF website and a copy of the letter used by the 
project to lobby for its revision.  

 
§ Activity 1.2.1 – Transfer of Amazon co-management experience.  A training workshop on 

community organization and leadership (IARA - UFSCar cidadania course) was held at 
CAP in Três Marias April 19th to 23rd, 2004 for representatives of the fishing communities 
from both the Três Marias and Pirapora regions.  The course was presented by IARA and 
UFSCar, with joint support from the IDRC and the CIDA projects and the city of Três 
Marias. Ana Thé (UFSCar) prepared a report of the workshop (see Appendix C). 

 
§ Activity 1.2.1 – Transfer of Amazon co-management experience. Preparatory meetings for 

the 1st Regional Fisheries Forum were held in Ibiaí, Barra de Guaicuí, Pirapora, and Três 
Marias May 22nd to 23rd, 2004.  The meetings, facilitated by Marcelo Apel of IARA, were 
attended by fishermen, fisherwomen and other local community members involved in 
professional fishing. Questions considered important to improving local fisheries were 
researched, and representatives were chosen to carry these questions to the upcoming 
forum.  The meetings were organized by UFSCar, the fishing colonies and federation, 
SEMEIA of Três Marias, and IARA, with joint support from the IDRC and CIDA projects 
and the Três Marias city hall. Barbara Johnsen (SEMEIA) prepared a report of the meeting 
in Três Marias (see Appendix C). Reports of the other meetings are included in Marcelo 
Apel’s report on the Fisheries Forum (see below).  

 
§ Activity 1.2.1 – Transfer of Amazon co-management experience.  The 1st Regional 

Fisheries Forum was held in Três Marias, June 26 – 27, 2004. The event was attended by 
numerous representatives of the various fishing communities, the police, local, state, and 
federal government representatives, industry, and others - including a representative of the 
Canadian Embassy.  Very good discussions were stimulated, particularly between the 
fishermen and the police, and a table of action plans, to resolve problems identified by the 
group, was formulated.  The event was organized by UFSCar, IARA, SEMEIA, WFT, and 
the fishing colonies and federation, and was facilitated by Marcelo Apel (IARA). It was 
supported jointly by the IDRC and CIDA projects and the Três Marias city hall. Appendix 
C includes the program flyer, reports by Marcelo Apel (IARA) and Arley Ferreira 
(PMMG) and photos from the event. 

 
§ Activity 1.2.3 – UFSCar monitoring program. Students from the UFSCar’s Department of 

Images and Sound filmed the activities of the IDRC project “Rumo a Co-Gestão da Pesca 
no Vale do Rio São Francisco” within its target communities. Out of this footage, they 
prepared a short documentary of the activities to date, which was shown to the 
communities between September 11th and 17th to help assess project progress (see below). 
The film was enthusiastically received.  The CIDA project contributed to the filming costs, 
but most of the expenses were covered by UFSCar, with the students volunteering their 
time. A copy of the video case cover and the letter insert introducing the film are included 
in Appendix C. 
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§ Activity 1.2.3 – UFSCar monitoring program. UFSCar held community meetings in Três 

Marias, Pontal do Abaeté, Ibiaí, Pirapora and Barra do Guaicuí September 11th to 17th, 
2004 to present the above-mentioned film and the results of the census survey, as well as 
to monitor local perceptions of project achievements. Meetings included a presentation of 
the film, short talks and slide shows by local participants of community visits to Santarem 
and Sto. Andre, and, in some cases, Powerpoint presentations of results of the community 
surveys carried out in late January (2004). A report of the community meeting was 
prepared, which includes a copy of the agenda, a trip report by Ana Thé (UFSCar), a trip 
report and poetry by Dona Maria Costa about the project, a PowerPoint presentation of 
UFSCar survey results and photos from the event (see Appendix C). Dona Maria 
participated in the community visit to Santarem and is a community radio reporter trained 
by the project. 

 

Outputs 

§ Increased community capacity and preparedness to pursue fisheries co-management 
responsibilities; 

§ Increased rapport between fishermen and police on enforcement problems; 

§ Multi-stakeholder action plan for addressing problems related to the fishery. 

The percentage of project outputs achieved to date for Sub-project 1 is estimated to be 25%. 

Outcomes 

Activities have set the stage for desired outcomes of the project, but it is too early to say that 
outcomes have been achieved. An estimate of how close we are to achieving the sub-project 
outcomes in Sub-project 1 is 15%. 

Sub-project 2 - Building sustainable livelihoods  

Activities Completed  

§ Activity 2.1.1 – Participatory assessment of community attributes, needs and development 
strategies, as part of 1st Regional Fisheries Forum (see activity 1.1.4) 

 
§ Activity 2.1.2 – Participatory assessment of community attributes, needs, and 

development strategies. Thais Madeira (UFSCar) participated in two Mosaic.net 
workshops in Ottawa July 19th to 31st, 2004: “Participatory Development: Concepts, Tools 
and Applications on PRA/PLA Methods” and “Participatory Monitoring and Evaluation”.  
At the workshops, Thais presented the project and its goals for participatory fisheries 
management.  She has distributed materials from the course in Brazil, and is applying her 
new training in the organization of project workshops and meetings.  Thais’ trip report of 
the workshops is included in Appendix D. 
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§ Activity 2.2.1 – Building Community Capacity. As part of a 4 month term in Brazil which 
began June 28th, 2004, Alison Macnaughton of WFT has acted to build community 
capacity for project management by providing assistance, training and/or collaboration in 
organization, planning, proposal writing and website development to employees of the 
Federation of Professional Artisanal Fishermen of Minas Gerais, the Três Marias City Hall, 
and a variety of local fisherwomen - principally in association with community radio 
reporter training.  

 
§ Activity 2.2.4 – Building Community Capacity. Alison Macnaughton (WFT) accompanied 

one fisherwoman (Maria José Alves Costa) and two fishermen (Pedro Melo and Norberto 
Antônio dos Santos) from Três Marias and Pirapora to a seminar held July 7th - 9th, 2004 in 
Santarém, Pará celebrating the 10th anniversary of IPAM’s (Instituto de Pesquisa 
Ambiental na Amazônia) “Pro-Varzea” project on fisheries. Barbara Johnsen (SEMEIA - 
Três Marias) was originally invited to this seminar to describe the evolution of the Centro 
de Apoio ao Pescador (CAP) in Três Marias, but opted to pass this opportunity on to 
professional fisherman Norberto.  Marcelo Apel then managed invitations for the other 
members of the team.  Norberto gave a 30-minute presentation (prepared by Barbara 
Johnsen) on CAP and the CIDA project. Subsequent to the seminar, the group was hosted 
by a number of local fishing communities and organizations for the remainder of the week-
long visit.  The seminar and subsequent visits were very valuable for networking between 
communities and between facilitators - in particular, it provided the São Francisco 
fisherwomen and men first-hand exposure to Amazonian fisheries co-management 
situations that are being promoted by IARA in the São Francisco basin. A report, which 
includes trip reports by Alison, Norberto and Maria, Norberto’s presentation and the 
seminar program, is included in Appendix D. 

 
§ Activity 2.2.4 – Building Community Capacity. Alison Macnaughton (WFT), Thais 

Madeira (UFSCar), Barbara Johnsen (SEMEIA - Três Marias), Raimundo Marques 
(FPAMG), Adelson Dionísio Lopes (Colônia Z-5) and Daiana Taise da Silva (FPAMG) 
attended the final seminar of the CIDA-funded Community Based Watershed Management 
(CBWM/GEPAM) project in Santo Andre, SP, August 10th to 13th, 2004.  This very 
successful project helped establish participatory management and community development 
initiatives in Sto. Andre, with many lessons applicable to the Peixes Pessoas e Agua 
project.  The event served for improved networking as well as exposing the Três Marias 
team first-hand to communities that have implemented some of these measures.  Trip 
reports of this activity and the seminar invitation are included in Appendix D. 

 
§ Activity 2.3.1 – Aquaculture risks and development. Joachim Carolsfeld (WFT) and Alison 

Macnaughton (WFT) attended the I Seminario de Gestão Socio-ambiental para 
Desenvolvimento Sustentavel da Aquicultura e da Pesca no Brasil (SEGAP - Seminar on 
Socio-environmental Management and Sustainable Development of Aquaculture and 
Fisheries in Brazil) held August 25th to 27th, 2004 at COPPE-UFRJ in Rio de Janeiro. 
Alison Macnaughton gave a presentation on the PPA project and Joachim Carolsfeld gave 
a presentation on the risks and strategies of enhancing fish populations through hatchery 
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production. See Appendix D for copies of these presentations and a copy of the seminar 
agenda. 

 
§ Activity 2.3.1 – Aquaculture risks and development. Bernardo Sardão (UFSC) arrived in 

Victoria September 20th, 2004 for a two month internship to train in new aquaculture 
methods and the mitigation of associated environmental effects. The project facilitated 
Bernardo’s trip through arranging his placement at a commercial aquaculture farm, as well 
as visits to various aquaculture facilities, research centers and NGOs on Vancouver Island 
and the lower mainland. The project provided assistance with minor costs, while all major 
costs, including transportation and living costs, were supplied from Brazilian sources.   

 

Outputs 

§ Improved capacity for participatory development in Brazilian and Canadian facilitation 
teams; 

§ Improved appreciation for participatory development by community leaders and members 
of the Fishing Federation (FPAMG); 

§ Improved Brazilian appreciation of risks associated with aquaculture activities. 

The percentage of project outputs achieved to date for Sub-project 2 is estimated to be 30%. 

Outcomes 

Activities continue to set the stage for desired outcomes of this sub-project. Confirmation of 
sustainable outcomes is expected in later stages of the project. An estimate of how close we are to 
achieving the project outcomes in Sub-project 2 is 20%.  

Sub-project 3 – Securing the fisheries resource  

Activities Completed  

§ Activity 3.1.2 – DNA training in Canada. Gabriel Yazbeck (UFMG) continued his 
internship in Canada to train in DNA technologies for distinction of fish populations for 
management purposes and to assess the impact of stocking (with supplementary support 
from CNPq). Gabriel prepared a report of his work to date (see Appendix E). 

 
§ Activity 3.2.1 – Understanding Brazilian migratory fish behaviour. Lisiane Hahn 

(NUPELIA) conducted an internship in Canada to train in radiotelemetry as a tool for 
fisheries management and fish passage design (with supplementary support from a CAPES 
scholarship). Lisiane prepared a report of her training (see Appendix E).  

 
§ Activity 3.6.2 – Workshop to review water management practices. A meeting of the São 

Francisco River Hydrographic Basin Committee (CBHSF) was held in Juazeiro, Bahia July 
28th – 30th, 2004. Raimundo Marques (FPAMG), a member of this committee, arranged for 
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the participation by Alison Macnaughton (WFT) to improve planning for the project’s 
activities in this area.  

 
§ Activity 3.7 – Improving habitat. Barbara Johnsen (SEMEIA-PMTM) prepared a proposal 

for the Federation of Fishermen titled “Project Agua Doce” and submitted it for funding to 
the State Environment Secretary.  The project proposes educational activities through 
CAP associated with both the habitat improvement project “Revitalização do Corrego 
Barreira Grande” (see below) and artesanal fishing activities.  The PPA project is a partner 
in this proposal.  Appendix E contains a copy of the project proposal. 

 
§ Activity 3.7.1 – Improving habitat. The project "Revitalização do Corrego Barreira 

Grande", a rehabilitation project of the principal stream that runs through Três Marias, was 
initiated with PPA project participation. Designed as a pilot project for community-driven 
aquatic habitat improvement, it focuses on multi-stakeholder input and environmental 
education opportunities. The project, an initiative of SEMEIA-PMTM and UFMG, builds 
on past community activities, but is modeled largely on the Cecelia Creek revitalization 
initiative Barbara Johnsen observed during her trip to Victoria, BC, Canada October 23rd 
to November 8th, 2003 (see Semi-Annual Narrative Report II).  A meeting including 
UFMG, UFSCar and WFT was held June 25th, 2004 at SEMEIA in Três Marias to discuss 
collaboration between the PPA project and the project "Revitalização do Corrego Barreira 
Grande". Several subsequent meetings were held with Alison Macnaughton and, at times, 
Joachim Carolsfeld. See Appendix E for a SEMEIA report of an earlier project planning 
meeting, which describes the “Revitalização do Corrego Barreira Grande”project. 

 
§ Activity 3.7.3 – Workshop on fish passages.  Proceedings of the special session ‘Fish 

Passage in Brazil’, held at the annual meeting of the Brazilian Ichthyologists' Society (SBI) 
in São Paulo, Brazil January 27th to 31st, 2003, were produced in an easily readable and 
distributable booklet format.  The CD of this event, which was produced earlier, was not 
found to be very effective on its own – its inclusion in the booklet, with summaries of the 
session and presentations, will hopefully improve its effectiveness. 100 Portuguese and 25 
English copies of the booklet were produced and are being distributed throughout Brazil 
and Canada.  They will also be distributed at the next SBI conference in January of 2005. 

 

Outputs 

§ Improved Brazilian knowledge of the application of DNA and radiotelemetry technologies 
to fisheries issues; 

§ Initiation of community-based participatory habit improvement in Brazil.  

The percentage of project outputs achieved to date for Sub-project 3 is estimated to be 30%. 

Outcomes 

Outcomes are not yet quantifiable. We estimate that we are 25% towards achieving the project 
outcomes proposed for Sub-project 3. 
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Cross-cutting Theme A – Assist the development of policies for sustainable fisheries with community 
participation 

Activities Completed  

§ Activity A – Policy development. As described in the co-management section, the project 
has lobbied successfully to incorporate fishermen’s participation in formulation of future 
fisheries regulations in the state law.  This was a combined result of the initial participatory 
survey of fisheries in the São Francisco and subsequent fisheries meeting, the multiple 
stake-holder community visit to Canada, activities of the UFSCar-IARA project, and 
facilitation of discussion by the Federation and the PPA project.   

 
§ Activity A.3 – Participation in international conferences. Ana Thé (UFSCar), Jutta 

Gutberlet (Uvic) and Chris Seixas attended the Tenth Biennial Conference of the 
International Association for the Study of Common Property (IASCP) titled “The 
Commons in an Age of Global Transition: Challenges, Risks and Opportunities” in Oaxaca, 
México, August 9th to 13th, 2004. At the conference Ana, Jutta and Chris presented the 
results of the survey of the São Francisco artisanal fisheries conducted during the first year 
of the project. Their paper was based on extensive discussions with Brazilian project 
partners and WFT. See Appendix F for a copy of Jutta Gutberlet’s paper presented at the 
conference.  Expenses for participation were covered by IDRC and personal resources. 

 
§ Activity A.3 – Participation in international conferences. Brian Harvey (WFT), Joachim 

Carolsfeld (WFT), Carmen Ross (WFT), Alex McCallum (WFT), Gabriel Yazbeck 
(UFMG), and Lisiane Hahn (UEM) attended the World Fisheries Congress in Vancouver - 
May 2 - 6, 2004. Alex McCallum (WFT) prepared a report of the conference forum 
“Sustainable Seafood Movement” (see Appendix F).   

 

Outputs 

§ Newly legislated and personal commitment at the state level for participatory fisheries 
management. 

The percentage of expected outputs achieved to date for Cross-cutting Theme A is estimated to be 
40%. 

Outcomes 

Sub-projects 2 and 3 have contributed considerably to the progress towards community-based 
participatory processes.  Advances can be estimated as 40% of the final desired outcomes.   

Cross-cutting Theme B – Public awareness and education 

Activities Completed  

§ Activity B.1 – Activities for a riverine community target. 500 copies of a 2004 calendar, 
created initially by Norma Valêncio (UFSCar) was updated, re-designed and printed in 
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Canada and distributed in fishing communities in Brazil. The calendar featured art drawn 
by Brazilian children representing images of the riverine community and fish. 

 
§ Activity B.1 – Activities for a riverine community target. An article by Alex McCallum 

(WFT) on motivation to avoid littering (‘Trash Talk’, Mo Magazine, Nanaimo, BC, Issue 
23, Volume 2) was translated to Portuguese and distributed in Brazil for use as an aid to 
stimulate community awareness of garbage issues and promote individual responsibility 
(see Appendix F).   

 
• Activity B.1 – Activities for a riverine community target.  The UFSCar film school filmed 

the activities of the UFSCar/IARA sub-project on stimulating co-management.  The first 
video from this material was shown to the communities during this reporting period, to 
good reviews, and subsequent products are being planned to address specific interests for 
community awareness (see Activity 1.2.3). 

 
§ Activity B.1.2 – Create pilot educational tools and materials. Joachim Carolsfeld (WFT) 

and Barbara Johnsen (PMTM) attended the 2nd World Environmental Education Congress 
held in Rio de Janeiro September 16th to 18th, 2004. Barbara Johnsen (PMTM) wrote an 
article for the Curvelo student newspaper “Geografia em foco” titled “Building a possible 
future” describing the congress and her participation in the PPA project. A report was 
prepared, which includes a copy of Barbara’s article, a trip report prepared by Joachim and 
Barbara and the agenda booklet (see Appendix F). 

 
§ Activity B.1.2 – Create pilot educational tools and materials. Barbara Johnsen (SEMEIA 

- PMTM) and co-workers prepared and distributed an environmental outreach folder on 
understanding and conserving the “veredas” - local springs essential to the health of the 
Sao Francisco River. Barbara and Giuliano Pagy Felipe dos Reis (WFT) created and 
applied an evaluation of the effectiveness of this folder, in the form of a questionnaire 
administered in the community. Barbara wrote a Master’s thesis in Ecology for the 
University of Montes Claros (Unimontes) based on information gathered using the 
questionnaire. The evaluation protocols used are currently being refined to be used for the 
development of future education tools. The folder, the questionnaire and Barbara’s thesis 
are included in Appendix F. 

 
§ Activity B.1.2 – Create pilot educational tools and materials. During the last reporting 

period, Barbara Johnsen (SEMEIA - PMTM) proposed the placement of garbage cans 
with public art promoting issues of the project.  During the current reporting period, she 
conducted a contest, as part of an Environment Week in Três Marias, to choose phrases to 
put on these garbage cans. An outline of the contest is included in Appendix F. 

 
§ Activity B.1.4 – Interpretive radio or television programme on fisheries issues. A training 

workshop for Community Reporters was held at CAP in Três Marias May 17th to 21st, 
2004, as part of the sharing of the Amazonian co-management experience in the 
UFSCar/IARA project.  This follows up on participation by a person from Três Marias and 
one from Pirapora in a similar workshop in the Amazon in the last reporting period.  
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Participants in the current activity were primarily young women, either daughters or wives 
of fishermen, or fisherwomen themselves.  Subsequent to the course, a number of the 
students have been very enthusiastic, though limited in their activities due to the lack of 
infrastructure.  The training has also stimulated further community interest in co-
management, and Alison Macnaughton (WFT) has been stimulating the continuing 
development of this activity.  Reports on the training workshop by Barbara Johnsen 
(SEMEIA-PMTM) and IARA, as well as a follow-up summary by Alison, are included in 
Appendix F. 

 
§ Activity B.3.1 – Film coverage in Canada and internationally.  The project assisted in 

promoting the São Francisco and its fisheries through the production of a film by the UK 
NGO TVE.  The film was funded by IDRC, with the CIDA project contributing the time of 
local participants and WFT.  It comprises part of the series “Earth Report” carried 
internationally by the BBC.  A special arrangement was made to ensure that UFSCar 
students were involved in filming as a learning experience and that raw footage was made 
available to them following showing of the documentary.  Ana Thé of UFSCar was 
selected as the main contact person in Brazil, with assistance from Alison Macnaughton 
(WFT).  The final script and cut are presently awaiting approval from IDRC and the BBC.  

 
§ Activity B.3.1 – Print coverage in Canada. Two articles appeared in AquaNews, 

Vancouver Aquarium’s online news network devoted to aquatic environmental concerns. 
The first entitled “Jumping Catfish: Brazilian Fishes Get Help Hurdling Dams” written by 
Brian Harvey (WFT) was posted June 22, 2004 and the second entitled “Mussel-bound in 
Brazil” written by Theo Harvey was posted August 30th, 2004 (see Appendix F).   

 

Outputs 

§ Increased local awareness and support for the PPA and IDRC projects; 

§ Increased local capacity to evaluate effectiveness of educational tools; 

§ Increased Canadian and International awareness of the project.  

The percentage of project outputs achieved to date for Cross-cutting Theme B is estimated to be 
30%. 

Outcomes 

No sustainable outcomes are yet evident in this sub-theme, though advances can be estimated as 
20% of the final desired outcomes. 

Cross-cutting Theme C - Creating opportunities for women, youth and family  

Activities Completed  

§ Activity C.2 – Brazilian gender specialist in Canada. During her trip to Canada July 19th 
to 31st, 2004 Thais Madeira (UFSCar) met with Erika de Castro and Nora Angeles at UBC 
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to discuss appropriate strategies for gender and family initiatives in the project.  Nora is the 
head of the Centre for Women’s Studies and Gender Relations at UBC, and agreed to co-
supervise Thais’ thesis work if desired, and otherwise be involved in the project as 
appropriate.  Thais also visited the Native Friendship Centre and the Metis Community 
Services in Victoria to observe experiences in youth and family-oriented community 
services for disadvantaged groups.  The youth initiatives at the Native Friendship Centre, 
in particular, were a good example of participatory development.  Thais has been accepted 
by Brazilian partners as the appropriate person to coordinate creation of the project’s 
made-in-Brazil gender strategy. 

 

Outputs 

§ Improved capacity and networking to build a sustainable gender strategy for the 
project; 

§ Improved livelihood opportunities for some women in the communities, e.g. local 
fisherwomen (Activity 2.2.1). 

The percentage of project outputs achieved to date for Cross-cutting Theme C is estimated to be 
30%. 

Outcomes 

The percentage of progress towards project outcomes to date for Cross-cutting Theme C is 
estimated to be 25%.  

Management 

Activities Completed  

§ English content was added to 4 of the 7 html pages that make up the pilot version of the 
project website.  The completed English and Portuguese versions of the website will be 
posted shortly.  WFT has taken the lead in creating the first draft of a website, initially to 
ensure that all reporting documents are available online, with the understanding that local 
webmaster training in Três Marias will facilitate the fleshing out of the site so that it can 
directly accept local content.  

 
§ A project management meeting was held at CAP in Três Marias September 7th and 8th, 

2004. The meeting reviewed progress and revised project priorities and management 
structure, as well as discussing the nature of the integration between the CIDA and IDRC 
projects.  The meeting was attended by representatives of most of the currently active 
project partners.  It helped to define a more expanded management group and a potential 
communication group and strategy for the project.  A subsequent meeting to review the 
progress and future strategy of the IDRC project was recommended and planned.  
Appendix G contains reports of the meeting prepared by Margarida Ramos (the meeting 
facilitator), Alison Macnaughton (WFT) and Ana Thé (UFSCar).  A follow-up meeting on 
Sept. 13th at SEMEIA, Três Marias, focused on immediate activities and responsibilities.  
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Alison Macnaughton (WFT) prepared a report of the meeting (see Appendix G). The 
Brazilian communication working group, including administrative assistants of the 
Federation of Artisanal Fishermen and the Três Marias City Hall and Alison Macnaughton 
(WFT) started developing a communications strategy that will include a project newsletter 
and regular email notifications of events and results. 

 
§ The first Project Steering Committee meeting was held in Brasilia September 9th, 2004, 

attended by 7 representatives of the PPA project (UFSCar, Federation, SEMEIA - PMTM, 
WFT), 2 CIDA representatives, and 4 ABC representatives, as well as representatives of 
the Secretariat for Fisheries and Aquaculture (SEAP), Ministry of the Environment 
(MMA) and the Ministry of Education (MEC). The meeting successfully presented and 
discussed directions being taken by the project, as well as re-kindling partnerships with the 
MMA and SEAP and stimulating a new partnership with MEC. Alison Macnaughton 
(WFT) and ABC prepared reports of the meeting (see Appendix G). 

 
§ A meeting was held between Barbara Johnsen (PMTM) and Alison Macnaughton (WFT) 

in Três Marias September 24th, 2004 to develop details of a strategy for local 
environmental education and revitalization. Alison and Barbara prepared a report of the 
meeting (see Appendix G). 

 
§ World Fisheries Trust held management meetings July 5th, July 27th and September 29th, 

2004 in the Victoria office to review project activities, plan for upcoming activities and 
discuss management issues. WFT personnel attending meetings included Brian Harvey, 
Joachim Carolsfeld, Carmen Ross and Alex McCallum.    

 
§ Alison Macnaughton began a 4 month term in Brazil June 28th, 2004, based in Três Marias, 

to assist in the transfer of participatory management technology, community development 
strategies and in the local coordination of the project. Monthly reports are included in 
Appendix G. 

 
§ All project reports were posted to the WFT website for access by project partners (see 

http://www.worldfish.org/proj_sa_3.htm). 
 
§ Joachim Carolsfeld (WFT) conducted a 5-week project management and technical mission 

to Brazil August 17th to September 24th, 2004. During this visit he conducted a number of 
meetings with various project partners (IBAMA, UFMG, COPASA and SEAP), 
conducted project management and steering committee meetings and participated in a 
Fisheries and Aquaculture Conference and an Environmental Education Congress held in 
Rio de Janeiro August 25th to 27th, 2004 and September 16th to 18th, 2004 respectively. 
Joachim prepared a trip report of the mission (see Appendix G). 

 
§ Brian Harvey (WFT) conducted one-week project management mission to Brazil 

September 7th to 12th, 2004 to participate in a project steering committee meeting held in 
Brasilia, to meet with various project partners and to commence local planning for the 
upcoming Stock Assessment and Monitoring workshop to be held in early February 2005.   
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§ SEMEIA-PMMG planned, conducted and participated in project planning meetings and 

various project activities, represented the project at numerous local, regional and 
international workshops, Basin Committees and conferences. Barbara Johnsen prepared a 
report of SEMEIA activities during the period relevant to the project (see Appendix G).  

 

Outputs 

§ Improved management structure and capacity; 

§ Improved communication structure. 

Outcomes 

An estimate of how far we have moved towards the goal of sustainable, participatory 
management, including participatory performance of all CIDA-required reporting, is 40%. 

Project Spin-Offs 

§ Activity 1.3 – Community Policing Strategies. As a result of his trip to Canada in October 
and November of 2003 Captain Arley Ferreira (PMMG) convinced the police force to re-
create a specialized environmental police division, rather than depending on the general 
police force. Captain Arley has been put in charge of developing this strategy. In addition, 
as a result of his substantial participation in the 1st Regional Fisheries Forum held in Três 
Marias in June of 2004, Arley is developing a course sensitizing police to the life of 
artisanal fishermen, together with some other partners, with the aim of fostering more 
appropriate policing practices. 

 
§ Activity 3.4.3 – Canadian assistance to implement solutions. During the week of May 

19th, 2004 Maria Edith Rolla (CEMIG) organized and presented three training courses in 
Belo Horizonte (MG), Ilha Solteira (SP) and Porto Alegre (RS) on how to combat the 
golden mussel.  The courses were attended by 80 technicians, representing 19 public 
agencies, private enterprises and civic organizations that form the government’s National 
Task Force to control and prevent the spread of invasive mussel species.  The course was 
based on information provided in project workshops and a technical exchange with a 
Canadian consultant to WFT - Renata Claudi.  

 
§ Activity 3.4.3 – Canadian assistance to implement solutions. Maria Edith Rolla (CEMIG), 

Norma Dulce (CEMIG) and Mônica Campos (CETEC) presented talks at the 13th 
International Invasive Aquatic Species Conference held September 14th to 24th, 2004 in 
Ennis, County Clare, Ireland. As a result of their attendance at this and past conferences, 
the International Invasive Aquatic Species Conference has agreed to hold their 2006 
conference in Brazil.  In addition, Maria Edith Rolla and Norma Dulce of CEMIG are 
planning to host a preliminary conference next year to lead into the conference.  All of 
these activities are also a result of the technical exchange with Renata Claudi - a 
collaboration that is now on-going without funding of the PPA project.  In the case of the 
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CETEC presentation, the results were also based in part on research carried out in a re-
circulating aquarium system that Joachim Carolsfeld (WFT) built in Belo Horizonte as a 
PPA project contribution. 

 
§ Activity 3.4.3 – Canadian assistance to implement solutions. In addition to those activities 

mentioned above, CEMIG monitored for golden mussels in the Paranaíba and Grande 
rivers, monitored bioboxes in the São Simão, conducted interviews for TV Cemig and 
Alterosa, published an article in the Jornal do Biólogo, participated in seminars and 
lectures for the Secretariat of Science and Technology of MG and Petrotrobras and began 
testing for chlorine use in the water of the São Simão.  All of these activities follow up on 
the technical exchanges funded by the PPA project, but no longer require its support. 
Nevertheless, the initiatives are crucial to slowing the spread of this damaging invasive 
species, and perhaps avoiding its entry into the São Francisco watershed.  

 

Variance of Activities Planned vs. Carried Out  

While a number of these activities did not yet get to the proposed level of fruition (see table), most 
are likely to be completed or initiated by the end of the current fiscal year. The improved local 
management of the project is now paying off by making it possible for technical activities to catch 
up with their agenda. The project is generally on track regarding activities agreed to in the annual 
work plan. 

Variance of Expenditure Forecasted vs. Actual   

The project is still under-spent at this point, primarily related to consultant participation and 
associated travel and direct costs. This variance is currently reversing with the longer-term 
participation of a Canadian in Três Marias and increasing activities in the technical and community 
development sub-projects. 

Problems and Difficulties  

The lack of expected financial counterpart from the MMA has slowed project development, 
though critical expenses have been covered by the Canadian component of the CIDA project and 
by the IDRC project. Concerns about the counterpart funding shortfall for Brazilian costs have 
been discussed with CIDA management and dealt with in the short term through letters specifying 
allowable expenses. In the longer term, the lack of Brazilian counterpart funding has been 
vigorously addressed by the PMTM and UFSCar, with direct discussions with MMA occurring in 
the course of the Steering Committee meeting.   

The project development has also been slowed, relative to the initially proposed agenda, because 
management structures and partnerships developed during proposal development deteriorated 
while waiting for project approval. These are now largely re-structured, particularly with regards 
to Sub-project 1 that has the supplementary support of the IDRC project. Re-structuring of the 
other components of the project is also progressing, building on successes of the co-management 
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components, and is likely to come to fruition soon, particularly with planned review meetings and 
renewed promise of counterpart funding. Brazilian “ownership” of the project has progressed 
significantly, as evidenced by the successful hosting of the steering committee meeting.  

The distinction between the CIDA-funded Project PPA and the IDRC-funded “Rumos de Co-
gestão” has become blurred with respect to some differences in perceived objectives and in some 
confusion on the expectations for participation and responsibilities of the partners in the two 
projects. Some of these issues were resolved in the management meeting of mid-September, and 
more are expected to be resolved in the upcoming review meeting in mid-November. 
Nevertheless, the two projects are highly integrated, and remain inextricable in the minds of most 
local people and many other project partners: in general, it has been a very positive relationship so 
far. 

CIDA has proposed that the project be extended for another year within the existing budget.  This 
issue has not yet been resolved.   

Risk management strategies for these problems are outlined in the Annual Work Plan. 

Report on Gender Equity Strategy  

Thais Madeira demonstrated an exceptional capability and willingness regarding gender issues in 
the course of her visit to Canada.  She will be a valuable asset in developing and pursuing an 
appropriate gender strategy for the project, in part through her thesis work.   

Young women were the principal participants in the Community Radio program, which is 
preparing them for alternate sources of income. 

Women were active participants and facilitators in all of the community meetings.  They also 
continue to be the main leaders in the project’s active areas in Brazil. 

On the ground, participation of fisherwomen in activities 2.1.1 and 2.2.4 is a significant advance. 

Key Lessons Learned During Reporting Period  

Two key lessons have been learned during the reporting period. The first is the importance of local 
WFT representation. Alison Macnaughton’s residency in Três Marias, while limited by CIDA 
constraints on short-term co-operants, has nevertheless clearly advanced the level of stakeholder 
interaction in the project’s main geographic focal area, while at the same time made it possible for 
better linkages to be built with the other basins (one of the project’s aims). 

The second key lesson is that better attention should have been paid to the local presentation of 
the linked CIDA and IDRC projects. Confusion between the two, on the part not only of local 
people but also with respect to management, has at times slowed progress. This unforeseen 
problem is essentially one of presentation; its solution will be valuable for subsequent projects that 
enjoy multiple funders. 



 18 

Areas Requiring CIDA Action or Approval in Near Future 

The project’s duration is currently under discussion, but is expected to be resolved within the next 
quarter.   

Upcoming Missions To and From Brazil  

 The most immediate foreseen missions to and from Brazil include:  

§ M. Shawyer - value added fisheries technical tour (Nov 2004) 

§ Alison MacNaughton (Consultant) - Community development with mapping techniques & 
project management support (Jan – Apr 2005) 

§ Ian Cowx (International Fisheries Inst.) and Neil Schubert (DFO) - Participatory stock 
assessment workshop (Feb 2005) 

§ Expert TBA - Habitat restoration strategies (Feb 2005) 

§ Expert TBA - Water treatment & evaluation training (Feb 2005) 

§ Anthony Charles (St. Mary's Univ.) - Co-management & participatory research review & 
consultation (Mar 2005) 

§ Rick Haddow (Calgary Police) - Community policing strategy development (Mar 2005)    

§ Lee Newman (Vancouver Public Aquarium) - Community aquarium development 
assistance (Mar 2005)  

Please see the Annual Work Plan for a full listing. 
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Appendix A – Results and Indicators for Activities Conducted During the Reporting Period (taken 
from revised LFA) 



Subproject/theme Completed During Reporting Period Result Indicators 

Component (disagregg. by gender & societal function)

Activity

1. Preparing communities for co-management
1.1 Assessment and revision of co-management strategies 

1.1.4 Identify and resolve user group 
conflicts

June 7 & 8, 2004 - Dispute resolution workshop at WFT in Victoria - 
Brian Harvey, Joachim Carolsfeld, Carmen Ross, Alex MacCallum 
and Alison Macnaughton (WFT)

New understanding of project and conflict management 
strategies

Fewer detrimental conflicts

May 2, 2004 - Public meeting to review published Fisheries 
Decreto

Revised decreto New political network capable of influencing fisheries law

1.2 Adaptation and transfer of the Amazonian fisheries co-management experience to the Sao Francisco River
1.2.1 Transfer of Amazon experience to São 
Francisco River (IARA)

April 19 - 23, 2004 - Training workshop on community organization Training on co-management  in pilot communities 3 new fishing colonies formed

May 20-23, 2004 - Forum organizational meetings Representative selected 16 participants

June 26 – 27, 2004 - 1st Regional Fisheries Forum Community co-management goals identified 77 participants

1.2.3 Oscar monitoring program September 11 - 17, 2004 - UFSCar lead community meetings, 
including presentations of UFSCar documentary film

Communities buy-in to co-management project 5 communities exposed to co-management project and its 
objectives

1.3 Assessment and implementation of community policing strategies 
1.3.3 Technical visit to review Canadian 
experiences in policing

See also: 1.1.4 - 1st Regional Fisheries Forum Military Police reverting to specific environmental police force A policing policy changed for the better

Improved relations with fishermen Training proposed for more humane policing of fishermen

2. Building sustainable livelihoods
2.1 Participatory assessment of community attributes, needs and development strategies

2.1.1 Assessment and strategy workshops 
for community development (UBC - Erika)

See also: 1.1.4 - 1st Regional Fisheries Forum Action plan developed by community for improvement of 
fisheries

64 suggested actions (13 - environmental monitoring, 7 - 
education, 10 - pollution, 9 - water use, 8 - organization of 
fishermen, 6 - recreational fishery, 1 - social assistance, 10 - 
legislation)

2.1.2 Technical training to evaluate and 
improve livelihood and community options

July 19 - 31, 2004 - Participatory workshops in Ottawa - Thais 
Madeira (UFSCar)

Improved capability for participation in research and 
development

3 workshop series contributed to 

2.2 Building community capacity
2.2.1 Canadian sociologist See also: E.3 - Alison Macnaughton in Brazil: building local 

capacity for management 
Increased networking & conflict mitigation; diversification of 
approaches; development of indicators & monitoring strategies

No measurable results with indicators to date 

2.2.3 Community interchange within Brazil Exchange of SF to Santarem and Santo Andre Diversification of options; increased networking 5 new inter-community linkages

2.2.4 Network building and strengthening of 
NGOs and municipalities

July 7 & 8, 2004 - IPAM ProVarzea seminar - Alison Macnaughton 
(WFT), Dona Maria Costa, Pedro Santos & Norberto

Improved networking between communities; Increased options 
for community

No measurable results with indicators to date 

August 11- 13, 2004 - GEPAM project final seminar  - Alison 
Macnaughton (WFT), Thais Madeira (UFSCar), Barbara Johnsen 
(PMMG), Raimundo Marques (FPAMG) 

as above No measurable results with indicators to date 

2.3 Building alternative livelihood options
2.3.1 Aquaculture risks and development August 25 - 27, 2004 - I SEGAP seminar - Joachim Carolsfeld 

(WFT), Alison Macnaughton (WFT) 
Improved policies and understanding of low-risk aquaculture 
development

No measurable results with indicators to date 

September, 2004 - aquaculture internship - Bernardo Sardão 
(UFSC) 

as above 1 trainee
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Subproject/theme Completed During Reporting Period Result Indicators 

Component (disagregg. by gender & societal function)

Activity

3. Securing the fisheries resource
3.1 Improving fisheries management through DNA training 

3.1.2 Brazilian in Canada to train on use of 
DNA

March 5, 2004 - March 2005 - Training in genetic analysis of fish 
stocks - Gabriel Yazbeck (UFMG)

Improved and broader application of DNA tools in fisheries 
management

1 trainee; 3 publications

3.2 Improving ability to study and understand Brazilian migratory fish behaviour
3.2.1 Brazilian training mission to Canada to 
study technology

May 6  - September 12, 2004 - Training in radiotelemetry  - Lisiane 
Hahn (NUPELIA)

Improved understanding of migratory fish; new networking 1 trainee

3.5 Improving the effectiveness of stocking
3.5.1 Conference session on stocking See also: 2.3.1 -  I SEGAP seminar - presentation by Joachim 

Carolsfeld (WFT)
Improved understanding of effects of stocking and monitoring 
alternatives; improved and diversified approaches to stocking; 
improved networking

250 participants (30% women; 10% fishermen)

3.6 Improving water management practices
3.6.2 Workshop to review water 
management models

July 28th – 30th, 2004 - meeting of São Francisco River 
Hydrographic Basin Committee (CBHSF) in Juazeiro, Bahia

Canadian better informed of current situation 2 participants

3.7 Improving habitat 
3.7.1 Conference session and technical 
review mission to Brazil on habitat 
restoration

“Project Agua Doce” project proposal - Barbara Johnsen (SEMEIA-
PMTM) 

New strategies developed 4 proposals from SEMEIA

Projeto Corrego Barreira Grande was initiated (SEMEIA-PMTM & 
UFMG)

UFMG status report 35 participants

3.7.3 Series of workshops on fish passages Booklet of proceedings of the special session "Fish Passage in 
Brazil" at 2003 SBI conference were produced and distributed

Improved understanding of fish passages in tropical waters; 
strategies developed; networking

1 booklet

3.7.5 Community based environmental 
improvements as part of community 
workshops 

See also: 3.7.1 - Projeto Corrego Barreira Grande Improved local environmental conditions & fish habitat; 
networking, including garbage and pollution management

number of habitat improvement projects completed, number of 
communities involved

Cross-cutting A. Assisting the development of policies for sustainable fisheries with community participation
A.1 Multi-stakeholder fisheries meeting See also: 1.1.4 - 1st Regional Fisheries Forum Improved cross-societal communication & multilateral fisheries 

agreements; networking
participants representing 30 different stakeholders

A.3 Participation in international conferences August 9th – 13th, 2004 - 10th Biennial Conference of the IASCP 
in Oaxaca, México - Ana Thé (UFSCar), Jutta Guthberlet and Chris 
Seixas 

Improved & diversified Brazilian capacity to pursue fisheries co-
management and allied issues; networking

9 participants (6 women)

May 2 - 6, 2004 - World Fisheries Congress in Vancouver - Brian 
Harvey (WFT), Joachim Carolsfeld (WFT), Carmen Ross (WFT), 
Alex MacCallum (WFT), Gabriel Yazbeck (UFMG), & Lisiane Hahn 
(UEM)

as above 6 participants

Cross-cutting B. Public awareness and education
B.1 Activities for a riverine community target 

B.1.1 Identify public awareness targets and 
strategies

Re-design, printing and distribution of 2004 calendar, originally 
created by Norma Valêncio (UFSCar)

Improved awareness of Brazilian fisheries awareness issues, 
targets & strategies

500 copies 

"Trash Talk" article translated to Portuguese and distributed in 
Brazil - Alex McCallum (WFT)

as above No measurable results with indicators to date 

See also: 1.2.3 - UFSCar documentary film Improved community interest in project No measurable results with indicators to date 
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Subproject/theme Completed During Reporting Period Result Indicators 

Component (disagregg. by gender & societal function)

Activity

B.1.4 Facilitate development of an 
interpretative radio or television program on 
fisheries issues (IARA)

May 17th - 21st, 2004 - community reporter workshop in Três 
Marias  

Community members trained for better communications 5 trainees

B.2 Activities for a broader Brazilian target 
B.2.4 Contribute to local press on fisheries 
issues

“Building a possible future” article in Curvelo student newspaper 
“Geografia em foco” - Barbara Johnsen (PMTM)

Improved public awareness of Brazilian fisheries issues in 
Brazil

2 + contributions to local press

August 16, 2004 - project presentation at SEAP sponsored event 
covered by local media - Alison Macnaughton (WFT) 

as above No measurable results with indicators to date 

B.3 Activities for a Canadian/international target 
B.3.1 Promote television and print coverage 
of the project in Canada

Documentary film by TVE - as part of the series “Earth Report” 
carried internationally by the BBC

Improved public awareness of Brazilian fisheries issues in 
Canada

No measurable results with indicators to date 

June 22, 2004 - Aqua News article “Jumping Catfish: Brazilian 
Fishes Get Help Hurdling Dams” - Brian Harvey (WFT)

as above approx. 6,000 viewer/readers

 August 30, 2004 - Aqua News article “Mussel-bound in Brazil” - 
Theo Harvey

as above approx. 3,000 viewer/readers

Cross-cutting C. Creating opportunities for women, youth and family
C.2 Brazilian gender specialist in Canada See also: Thais Madeira (UFSCar) trip to Canada July 19th to 31st, 

2004: visits with gender specialists at UBC, Native Friendship 
Centre, Metis organization, etc to discuss gender issues

Contribution to CIDA conference (Brasilia); organization of 
SEAP fisherwomen conference (BH)

Project gender strategy being developed

C.4 Assessment of educational strategies 
(UBC & Esquimalt High)

September 16th to 18th, 2004 - 2nd World Environmental 
Education Congress in Rio de Janeiro - Joachim Carolsfeld (WFT) 
& Barbara Johnsen (PMTM) 

Better baseline on available methodologies & strategies; 
networks developed

2 new strategies formulated

Environmental strategy  - Barbara Johnsen (SEMEIA - PMTM): 
environmental outreach folder evaluation questionnaire, thesis 
based questionnaire, and community environmental contest

Evaluation protocol developed; Masters thesis written 1 evaluation protocol; 1 thesis

D. Communication
D.1 Project website 1st draft of website Communication and feedback between project participants 50% Canadian content created

* D.4 Communication group A communication working group was developed in Brazil Email distribution list developed No measurable results with indicators to date 

E. Management
E.1 Project organization meetings September 7 & 8, 2004 - Project management group meeting at 

CAP in Três Marias 
Improved consensus on project management 20 individual event reports

September 9, 2004 - 1st project steering committee meeting in 
Brasilia 

as above as above

September 13, 2004 - project activity planning meeting at SEMEIA 
in Três Marias 

as above as above

September 24, 2004 - environmental education and revitalization 
meeting - Barbara Johnsen (PMTM) & Alison Macnaughton (WFT) 

as above as above

July 5, July 27 & September 29, 2004 - management meetings at 
World Fisheries Trust in Victoria

as above as above
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Subproject/theme Completed During Reporting Period Result Indicators 

Component (disagregg. by gender & societal function)

Activity

E.3 Ongoing project management June 28, 2004 - Alison Macnaughton began a 4 month term in 
Brazil: set up office in Três Marias and contribution to local project 
coordination

Reporting to partners and CIDA 8 internal management reports; 3 project reports to CIDA: 2nd 
Semi-annual Narrative Report and 5th and 6th Quarterly 
Financial Reports 

All project reports were posted to the WFT website for access by 
all project partners

as above as above

August 17 – September 24, 2004 - project management and 
technical mission to Brazil - Joachim Carolsfeld (WFT) 

as above as above

September 7 - 12, 2004 - project management mission to Brazil - 
Brian Harvey (WFT) 

as above as above

E.4 Institutional building SEMEIA, lead by Barbara Johnsen, planned, conducted and 
participated in numerous project activities 

Locally organized multi-stakeholder meetings Number of initiative received, discussed and implemented

See also: E.3 - Alison Macnaughton in Brazil: building local 
capacity for management

Improved capability of Federation of Artisanal Fishermen of 
MG for reporting, communication & planning 

No measurable results with indicators to date 

* New Activities

23




